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Introduction need to clearly define priorities (Beatrix, 2020).
Governments and dependant organizationdt is also a tool for unifying the management
while providing opportunities for citizens, and internal ommunication of the organization
orgnize and implement policies tpromote and encourages the participation of employees
participation in sports activities; This has beenand volunteers and effective cooperation
stablished in the form of sports development abetween them (Naderi, 2014). Such a program
different educational, general, championshipis used as a useful communication tool to
and professional levels (Toomer, 2019); One ofmprove the organization's image and make its
these relevant levels is sports developmentactivities fundamental for public and private
because engay in sports can lead to partners (Meher, 2022). Strategic planning is a
motivation, seHconfidence, enthusiasm, process for predicting the needs of an
emergence of talents, control of emotions,organization (Robertson, 2014), which, in the
sociability, identification, and national pride of form of longterm planning, has brought many
the people of a society (Shahbazi et al., 2018)enefits to the organization, andisthtool is
Until a goal is defined for an organizatiohat used to eliminate all unknown factors in the
organization does not know where it wants tocontext of the future needs of the organization
go, and if the goal is defined but not planned,(Hami & Mohammad Hassan, 2024). This type
that organization does not know how to reachof planning requires strong management
that goal (Sharbatzadeh et al., 2022); Thereforanformation systems to prepare a list of
any system that wants to succeed must haverganizational needs in thegsent and future
specific goals and dermine the way and time (Jones, et al, 2018). The strategic planning
to reach that goal in order to move towards thgrocess may improve financial results and
desired goals based on the developed plareffective use of resources in sports federations,
Also, the system needs always monitor theand it also helps to develop team building.
movement to identify and adjust possibleConsidering the need to pay attention to the
deviations (Craciun et al., 2018). Undoubtedly,growth and ppmotion of sports and in order to
strategicgplanning can be used as one of the bestespond to the needs and accurately analyze the
ways to address this; That is why the mind ofcurrent challenges and problems and to direct
every manager or official is involved with the the promotion of sports at the national level, a
issue of what strategic planning is and why itcomprehensive program with a strategic view
should be done (Ferkinsc & Shilbury, 2015). Inand approach is needed (Moradi let2022).

such a way that the answier this issue can be On the other hand, nowadays sports as the
the beginning of attention to the future of thatbiggest social phenomenon in the world play a
unit or organization by the managers andvery important role in human life (Hums et al.,
preparation to face turbulent environmental2023). Global changes and transformations
conditions (Rashid lamir et al., 2018). have made sports to be considered one of the
Strategic planning is usually done at the topmost essential needsdcifundamental issues of
level of managment and is done as a team, anchuman societies, so that you can hardly find a
the officials of different levels of operation, country that does not have a sports organization
supervision, financial management and senio(Sharbatzadeh et al.,, 2022). Due to the
representatives of executive groups discusgmportance of sports for governments, in most
longterm goals (Latif et al.,, 2016). The countries, many ministries, sports departments
strategic plan can be developed to solvermgke  and related organizations have been established
organizational problems such as vague goalghat are responsible for guiding sperttated
poorly defined roles and responsibilities, lackissues (Hami & Mohammad Hassan, 2024).
of necessary unity between activities, and theSports can be placed in different categories,
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from recreational sports to popular, international arena with a lot ofinancial
championship or professional sports. fihe investment, which has led to the expansion and
meantime, one of the sectors that is favored bgevelopment of organizations and systems
the majority of countries in the world in order related to the cultivation and development of
to benefit from economic, political, social and elite athletes in the dimension of championship
cultural influences, which is considered aand professional sports (Yinglong, 2017).
symbol of the stability and atbund Therefore, in the tihd millennium, sports
capabilities of those coumts and is one of the organizations must become strategic
reasons for the high investment of countries irorganizations for their survival in global
sports, is addressing the issue of sportgompetition (Nugraha & Manuputty, 2022)
championship  (Melnikov et al., 2021). because planning may be useful in many ways
Therefore, it is necessary for the managers anfbr the sports organization and the development
organizations related to sports in lIraq atof sports, including sioting sports, whose
different levés to develop a strategic plan as ageneral purpose is to create and maintain
road map of the organization in order topositive relationships between the organization
advance their goals (Ahmed Ameen Altaeeand its environment, and it enables it to be
2023). Winning medals in international gamesactive and independently determine the purpose
is considered by policy makers and mass mediaf existence, mission and direction of its
to be the basis of comparison of internationakctivities in order to independently influence
success among countries (Slater, 2024), so th#te results of its activities (Moradi et al., 2022),
by winning titles in major and international Also, during the last few decades, the sport of
sports events, this country can attract manyhooting has received more attention among the
countrie's attention. This is why the countriespeople of Iraq, and clubs in this field have been
that have made progress in sports have tried testablished and areqgressing; However, due
take steps towards iwxpansion by providing to the potential of Iragi athletes in this field, the
development programs and creating a suitablemportance of receiving a quota in this field is
strategy and structure (Pishva et al., 2021). Irtonsidered very important. Considering the
countries and sports organizations that arenentioned cases and the existing problems and
looking for the progress of sports in different obstacles, on the one hand, and alsoldick of
dimensions or to win maximum medals for strategic plan in the shooting federation of Iraq,
themséves in different events, The use of on the other hand, The researcher is trying to an
scientific approaches is considered as a beacappropriate strategic plan for the development
and a road map, and policy makers will makeof shooting sports in Iraq to advance its goals at
progress in international arenas by relying orthe national and international level.

scientific knowledge and with the least waste ofMaterials and Methods

available resources and capitabth financial The current research is a type of strategic
and human (Zolghadri et al., 2020); Therefore studies, which is based on research objectives
international victories and especially success irand is in the category of applied research. In
the Olympic Games in the field of sports haveaddition, this research is considered as mixed
increasingly caused growth and development imesearch (qualitativguantitative) according to
many countries. This superiority and success ofhe infomation gathering method and it is a
elite athletes in the international arena givesdescriptivesurveillance type of research after
that country a special identity and personalityidentifying  the  strengths,  weaknesses,
(Green & Houlihan, 2019). Based on this,opportunities and threats (SWOT) through
governments have a greater desire to providegaluation. , the weight and intensity of each
the success of their elite athletes in thefactor, the strategic position of the develagrh
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of shooting sports in Iraq is known by forming semistructured interview using the thematic
a strategic council. Then, through the SWOTanalysis method (theme); It was tried to
analysis matrix, the strategies are determinedetermine the perspective, mission statement
and then the strategies are prioritized based oand SWOT of the development of Iraqi
the Analytical Hierarchy Process (AHP). shooting sports with # consensus of the
The research community the qualitative part experts. In order to obtain the data required for
included experts, specialists, informants andhe research, first a questionnaire was designed
people knowledgeable about shooting sports ito determine the strengths, weaknesses,
Irag, consisting of sports managementopportunities and threats and existing goals and
professors, deputy ministers of the Iragiwas sent to all experts and experts and they
Ministry of Sports, heads and officials of wereasked to express their opinions about each
shooting federatiomommittees, expert coaches of the mentioned factors. Then, these
and international shooting referees, whoquestionnaires were collected and an attempt
conducted qualitative interviews. It was was made to compile items related to SWOT
realized from them that the said interviewsaccording to the answers of the experts.

were conducted until the saturation of theAfter identifying the SWOT components, we
required information and finally during the created a questionnaire using the Expert Choice
interview with 15 people, the required software version 11. The questionnaire
information was saturated, it should be notedncluded questions about the strengths,
that the sampling method in this section was theveaknesses, opportunities, and threats related
Judgmentaknowball method. to the development of Iraq's shooting sports.
Also, the statistical population of the researchThis was done to gather final opin® on the

in the quantitative part also includes theprioritization of these items.

beneficiaries anthe main audience of shooting To ensure the desired validity, a content
sports in Iraqg, including the president and viceanalysis validity method was utilized. The
president of the shooting federation andquestionnaire was presented to 10 sports
officials of the shooting federation committees,management experts and professors, and their
coaches, referees and active players at thiedback confirmed the content validity diet
championship level of shooting sports, eXp  questionnaire. And to ensure the reliability of
knowledgeable about shooting affairs. And thethe questionnaire, an index known as the
Faculity Member who were knowledgeableinconsistency rate was used. The questionnaire
about shooting sports were surveyed. Due tds based on hierarchical analysis. Based on the
the limitation of the statistical population, the inconsistency rate obtained for this research
statistical sample is equal to the whole(0/76), which is lowethan the acceptable limit
population. These people wereta@al of 90 of (0/1), the questionnaire is deemed reliable
people. In the first stage of the research, using with necessary consistency.

Results

Description of the characteristics of thethe interviewees are described in table 2:
interviewees: The personaharacteristics of
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Table 1.Personal characteristics of the interviewees

Number

Post Age

Sex

Type of Activity

Academic Executive
P1 45 Male *
P2 52 Male * *
* *
:zi Faculity Member 2(7) Fl\élr?:;e .
P5 40 Male *
P6 42 Female * *
P7 Head of Federation 50 Male * *
P8 Vice-president 55 Male * *
P9 Deputy Minister of Championship 40 Female * *
Sports
P10 Deputy Minister of Public Sports 52 Male * *
P11 Manager of sports facilities 43 Male *
P12 Federation officials 35 Female *
P13 Federation officials 44 Male * *
P14 International referee 24 Male *
P15 Former coach of national team 29 Male *
The results of the evaluationatrix of internal presented below.
(Table 2) and external (Table 3) factors are
Table 2.Evaluation matrix of internal factors
Importance Ranking
Evaluation of internal factors factor (factor Score
(weight) intensity)
Strengthspoints
1. Rich cultural heritage in shooting 0.04 4 0.16
2. Support society and fan base 0.05 3 0.15
3. Expert and experienced trainers 0.05 4 0.20
4. The government's interest in the
development of sports 0.08 3 0.24
5. Young people's interest gmooting sports 0.06 4 0.24
6. Strong national identity through sports 0.08 3 0.24
7. Successful athletes in regional competitic 0.04 4 0.16
8. Availability of ngtural resources for outdot 0.04 4 0.16
shooting challenges
9. Innovative approaches ti@ining and 0.06 4 0.24
performance
10. Existing Pa.rtnershlps. Wlth Internationa 0.06 4 0.24
Shooting Organizations
Weak points
1. Limited budget and financial resources 0.04 2 0.08
2. Old infrastructure and facilities 0.04 2 0.08
3. Lack ofcomprehensive national strategy 0.04 1 0.04
4. Inadequate access to modern educatior 0.03 1 0.03
equipment
5. Limited exposure to international 0.04 1 0.04
competitions
6. Educational challenges in sports 0.05 1 0.05
7. Changes in government policieasd 0.04 1 0.04
budgets
8. Gender differences in participation 0.07 2 0.14
9. Security concerns at events and facilitie 0.05 2 0.1
10. Talent identification challenges 0.04 1 0.04
Total summation x=1 x=2.67
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Table 3. Evaluation matrix of externalfactors

Importance Ranking
Evaluation of internal factors factor (factor Score
(weight) intensity)
Opportunities
1. Global initiatives in sport and 0.04 4 016
sustainability
2. Expansion of sports education and reses 0.07 3 0.21
3. Increasing the availability of sports 0.06 4 0.24
technology
4. The opportunity to host international 0.06 4 0.24
events
5. Expansion of the sports tourism marke 0.04 3 0.12
6. Increasing awareness of sports as a tool 0.05 3 015
development
7. Potential to increase media coverage al 0.06 3 018
financial support
8. Innovation in sports and medical scienc 0.06 4 0.24
9. Global trends in health and fitness 0.06 3 0.18
10. International exchange programs for 0.05 4 0.2
athletes and coaches
Threats
1. Political instability affecting the 0.05 5 0.1
development of sports
2. Economic challenges and resource
allocation 0.04 L 0.04
3. Increasing corr;i;:aclaélgon from other sport 0.06 1 0.06
4. The possibility of decreasing interest 0.04 1 0.04
amongyoung people
5. The risk of Iosmg.tra(_j|t|onal valuas 0.04 2 0.08
modernization
6. Legal changes_ affecting firearms and 0.04 1 0.04
equipment
7. Competition qf flnanqal sponsors and 0.04 5 0.08
media attention
8. Inability to benefifrom technology 0.05 2 0.1
9. Cultural barriers to sports participation 0.04 1 0.04
10. Challenges of aligning with internation: 0.05 1 0.05
standards
Total summation x=1 x=2.55

The final score of the evaluation matris of priority is to implement strategies with this
internal andexternal factors determined that theregion. In other words, develont can be
strategic position in the matrix of internal andachieved by exploiting the opportunities and
external factors (IEM) of four choices is locatedstrengths available in all directions and
in the offensive zone (SO). Therefore, thecomponents.

a
s Weaknesses — Opportunities Strengths — Opportunities
Opportunities Ly B
SO
2.55 [«
2.5
Threats
Weaknesses — Threats Strengths — Threats
1
1 Weakness 2.5 2.67 Strength 4

Figure 1. The strategic position of shooting sports in Iraq
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