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Abstract

Purpose Before the crisis, there is an opportunity

prevent some serious damage by predicting and mane
possible crises. The absence of crisis management scer
and conscious prediction of crises in Iran's professic
football is visible. Therefore, theim of this study is to
present crisis management scenarios in Iranian profess
football.

Methods: This research is a qualitative research from

point of view of the career goal and the perspective of
prospective research. In this study, thelgraal approach
and the final processing of the findings using the analysi
trends and uncertainties and the integrated scenario plar
model have been used. The participants of the pre
analytical and exploratory study included 29 domestic
foreign stakeholders of Iranian professional football w
were selected based on purposeful sampling. Data

collected through interviews and open questionnaires. [
analysis was done with the sitep model of combinec
scenario planning of Lipzig and Randberger.

Results The findings and analysis of the 35 main factt
obtained led to the production of 13 key uncertainties ar
desirable, probable, possible and believable scenarios fo
future of crisis management in Iranian professional foatb:
Conclusiort In the end, the strategy of "technology as
solution to change the behavioral pattern of fans dul
social and economic crises" was introduced as the r
crisis management strategy in Iran's professional footba
the future.

Keywords: foresight, professional football,
informed forecasting, crisis management

scenari
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Introduction

One of the most attractive aspects of sports igefined a crisis as a serious breakdown in the
professional sports. Professional sports aréunctions of asociety that leads to human,
among the vital factors in the development ofcapital or environmental losses (Delvin, 2023).
the sports industry in different countries In this way, it is referred to as a crisis incident
(Inouye et al., 2023). The increasing growth ofthat is beyond the ability of the society to adapt
sports participation in alarge number of to it according to the available resourcgem
countries, the wealth, popularity and fame thathis point of view, the amrrence of accidents
great athletes gained for themselves werés usually caused by the negative effects of
among the most important factors in thehazards that are not well managed (Coombs and
transformation of the concept of amateur sportdafer, 2022). Georg and Pratt (2024) have
and its gradual transformation into professionaddefined a crisis as a sudden event and great
sports (Tesamet al., 2017)Professional sports misfortune that causes chaos in the basis of
are a type of sports business in which therelations ad normal activities of societyin
attraction of highly skilled athletes is order to control unexpected events and prepare
emphasized (Hassing, 2024he characteristic to deal with crisis, the existence of a system
of this type of sport is excitement (Gwartz andcalled "Crisis Management System" is
Spins, 2022; Richardson and McKenB@22). necessary. This management system should,
Among all the different professional sports, with detailed planning and the formation of
football is one of the most popular and belovedconmittees to collect information and analyze
team sports in the world. Professional footballdata, predict the probability of a crisis and
is organized in such a way that the best athletggrevent it, as well as analyze the crisis that has
are recruited to attract the most spectators andrisen and how to deal with it, estimate material
financial income (Hassing, 2024; Madden, and moral damage, and finally create Balance
2012). Today, football is the most commonand restore the premis conditions, pay
sport in most countries of the world. Even thosgPakbaz, 20200). Crisis management, a range of
who are indifferent to football do not deny its activities designed to maintain control over
social importance. The interest in following andcrisis and emergency situations; and providing
watching football matches is so muttfat it is a framework to help people at risk or recover
not believed that there is any scientific, from the effects of crises (Coombs, 2008). It
political, economic, social and cultural eventseemsthat one of the ways that can be a
that a society of this size wants to follow its suitable platform for predicting and preventing
progress with this speed2013). In Iran, the occurrence of a crisis is to take advantage of
football has become the most popular sport, anthe knowledge base and new awareness. One of
since 2010, wit the first season of the Premier these new knowledges, which great thinkers
League, steps have been taken to make footbadround the world adhere to andnae their
professional in Iran. It was after that that thosegovernment, is the knowledge of futurology
in charge of organizing professional football (McQua et al., 2019). In fact, the policy makers
thought about increasing the quality of serviceof the countries do foresight in different
and extensive planning at allevels of contexts with the aim of building their desired
professional football. future (Adib Roshan et al., 2018).

One of the most important challenges facing thé-orecasting is done in diffent ways and with
organizers of professional sports and especiallgifferent tools (Shahuli Kohshuri, 2019;
professional football is dealing with possible Shahuli Kohshuri et al., 2014). A powerful tool
crises and risks that are likely to occur inthat predicts future competitive environments
various economic, cultural,infrastructure, and develops lonrterm strategy even in the
event, national and international sectors (Nazanmost uncertain environments is the scenario
et al., 2023) The International Strategy planning tool (Oliver and Pratt, 2017). The
Secretariat (ISDR) affiliated to the United scenario expands opportunities, makes possible
Nations, in its most recent statement, haghe ways of understanding and intervention in
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the future, and leads to the development ofn Iran.

organizational strategy and its implementationAlso, with an overview, it is clear that there
(Stringberg et al.,, 2023).So with these have been researches in Iran and other parts of
analyses, it can be acknowledged that planninghe world related to crisis management in
in professional football has its own challengesspors; Among these researches, we can refer to
due to the existence of various crises and théhe research of Knight et al. (2019) in relation
inability to predict them; Therefore, it is to a proposed model in sports and
possible that the use of the scenario planningommunication crises, the research of
tool in the current enwonment full of McLoughlin (2019) in relation to the risk in
uncertainty can have a significant impact on thewinter sports for athletes, the research ofiPak
control of professional football crises in Iran. Inet al. (2019) in relation to With risk
connection with scenario writing in sports, somanagement and accidents in leisure time and
far few studies have been recorded with thehe sports industry, Brown and Billings (2013)
scenario writing approach; In this context,gt i research in relation to sports fans as crisis
possible to refer to the theoretical and empiricahudiences in social media, Farahani et al. et al.
study of ShahulKuhishuri (1401) with the aim (2015) in connection withthe presentation of
of developing strategic scenarios for health the model of factors affecting the security of
oriented sports education in Iran and producingports events and the research of Shah
two key uncertainties: "Creating a sense ofMansouri et al. However, so far, no document
demand for sports dased on modern indicating the existence of a research related to
technologies” and "Physical optimization with the presentation of the crisis management
the institutionalization of sports”; Nazari and scenario inran's professional football has been
Jurkesh (2019) with the aim of developingregistered, and this is a big research gap in the
scenarios of the factors affecting Iran's agindfield of professional football research and the
sports and presenting two scenarios for theliscussion of sports management. Probably, the
future of Iran's aging sports, Adib Roshan et al.existence of a research related to the
) With the aim of formulating Iran's sports presentation of crisis managemegenarios in
training strategies based on scenarios anttan's professional football seems important and
presenting 4 scenarios. The ruling intellectualnecessary.

principles in future studies can be found in theAfter determining the importance of crisis
knowledge of decisiomaking and oerations management in professional football and
of actors arising from future imaginations. extracting the existing knowledge gap based on
Although no study has been recorded so far ipast research, the researcher focuses on the
relation to the design of crisis managemenissue ofwhat will happen if the recognition of
scenarios in professional football, but we canpossible scenarios is not paid attention to?
refer to the studies of Hasannejad andlToday, foresight, as the newest method of
Gharenejad (2015) with thaim of ranking planning and policy making, has taken the title
factors affecting crisis management in sportoof "big science", which means purposeful
venues; Farahani et al. (2017) with the aim oforganizing science and the cornerstone o
analyzing the crisis in public sports; Shahfuture development (Maddi and Tomanian,
Mansouri and Mozafari (2016) with the aim of 2015). Considering the power of predicting the
identifying the causes of sports crises and howuture in the scenario writing method as one of
to preventthem in the fields of software and the methods of foresight and the capabilities of
hardware, hardware and media and Karimi eforesight as a future research tool on the one
al. mentioned in sports. Based on the presentegand and the limitatienof traditional football
literature, it can be acknowledged that the lackdevelopment planning such as not considering
of a scenario and a forwaldoking view in the key uncertainties, complex environment and
design of crisis management inspaesearches global changes on the one hand, the selection of
is a fundamental gap and a major gap in thehese variables And examining them is
management of sports and professional footbalhecessary and important and can lead to the
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prediction of crisis management scenarios inprofessional football in Iran. The focus on these
professional football and ultimately lead to thenew data sources sets it apart from other
development of sports in our country. existing research. As a leading research,
Today, professional football has become ahrough the use of new and-tgdae data, this
sports industry, and the sports industry isresearch presents a new and advanced approach
considered one of the largest industries in thén the management of Iran's professional
world. Increasing the economic share is one ofootball crises, which is coordinated and
the most important goals of professionaljustified with the entities and challenges of this
football. Professional football leads to manyfield.
benefits through economic development forProfessional football is a mirror of the whole
communities. However, due to some issuesyiew of sports management. In this area, sports
professional football in Iran has ngtown as managers use different areas and trends of
much as in developed and even less developesports management and implement them in a
countries; But there have always been mangpecific context. Therefore, knowing and being
risks and crises in the way of professionalsurrounded by management knowledge is one
football and its various forms and all the of the most important issues for all pregeonal
trustees and beneficiaries of professionafootball managers;they will have to plan,
football. organize, direct and direct, budget, control and
Considering the daical, security, social, evaluate their collection at different levels.
economic and cultural conditions of the countryTherefore, when they are able to perform their
as well as its geopolitical position and the typetasks successfully, based on a comprehensive
of interactions in the international arena; Theperspective thaghows the future to some extent
concern of all the wise and knowledgeableand has relative knowledge of different futures,
officials in the field of crisis managemiein the along with theoretical issues and basic
country is to take effective steps in the field ofknowledge in this field. In this regard, the
modeling, formulation and design, foundation,necessity and importance of research in order to
implementation, development of crisis develop crisis management scenarios in
management models, as well as havingrofessional football is becomirgearer
different scenarios in crisis management, inin this regard and considering the increasing
different areas in the coumtr This will importance of professional football and its
necessarily be possible by using the scientifiddevelopment in Iran and the large population
power and the golden opportunities availableinvolved in professional football in various
before the crises.This research has veryormats, it seems that creating sados for
important and distinctive aspects of innovation.crisis management in this area is of particular
Firstly, this research has examined a completelymportance. It seems that if this research
new field die to its focus on the management ofbecomes operational, the Iranian Football
professional football crises in Iran. In the field Federation, the Viec€hancellor of
of sports, especially football, this attitude Championship and Professional Sports of the
towards crisis management is often reflected irMinistry of Sports and Youth, andthe
general management perspectives. Howevenrganization of the League of Different Sports
due to the specific focus on ira professional Federations will be the main beneficiaries of
football, this research deals with this issue fromthis research; Also, private and public
specific and specific perspectives and compileprofessional clubs can use the results of this
scenarios that are compatible with the specificdesearch to plan their future and present their
and worthy features of this market and societystrategies. Thereforethe purpose of this
Secondly, this research uses-toplate and research activity is to present crisis
appropriate data sources that are set based omanagement scenarios in Iran's professional
the current conditions and realities of football.
Materials and M ethods normative and exploratory methods based on
Future research methods are divided intagoals. Normative methods are basedvalues

61 Research in Sport Management and Marke®@0867 (2)



Seirafian Baboldashéi Nazari MM

and norms and ask about desirable futuresgconomic, social, technological, environmental
while exploratory methods look for what is and legal) affecting the future of crisis
possible. This study is based on the purposenanagement in lIranian professional football,
practical and exploratory. The present study ishe method of library study, theoretical
trying to develop a scenario for crisis literature review, open questionnaire and
management scenarios in g professional interviews wih experts were used. The
football by using one of the forecasting criterion for selecting experts is theoretical and
methods, called scenasimmsed planning based experimental mastery, ability to participate in
on intuitive logic method. In this study, the research, and availability. Among the criteria
analytical approach and the final processing ofor entering the study, we can mention people's
the findings using the analysis of trends andamiliarity with the literature of gprts
uncertaintis and the integrated scenariofuturology, crisis management in sports and
planning model have been used. This integratetbotball, sports development, and people with
scenario planning model was introduced bybooks and scientific articles in the
Liptzig and Rollandberger (Shonker and Wolff, aforementioned fields, and people with work
2013), the sixstep process for this model is and executive experience in Iran's professional
outlined in Table 1. football.

To identify and extrackey factors (political,

, Strateg} L Y

4 - ‘ corridor J§

- ‘ Scenano\ \ ¥4

‘ﬂ:ﬂuenceu A matrix
. ncertainty \ - Definition of
e o= -
Preparation \, Pprocess i Create scenarios
checldist -~ - .
= At this stage, the trends and

Analysis of

trends and development of uncertainties that

1 Cognitive uncertainties scenarios was d‘?ne form the most
by constden.ng positive scenario, the
. First, the Each of the factors positive and negative main future strategy
Project scope stakeholders was placed on the developments based of crisis
introduced the main chart based on the on the fwo key management in
factors affecting the EIRR TR e uncertainties Iran's professional
future of crisis P < identified in  the foothall was defined
management in received by the previous stage, and a
professional football stakeholders in detailed and 6’ x
Then, based on the terms of impact complete definition of ‘ cenario
360-degree feedback, potentials and the four possible comtrol,
the. slake]?olders degree of scenarios of crisis \ room g
assigned an impact S management in SINCE™ um #* the
score and an uncertainty in the Iran's professional monitormg and
stertalnky - ncore: b 360-degree ol was cansied control of strategies
each main factor (1 feedback stage, out. E%J‘ni;ume pag‘éer
b.eu;g IO}vhto 10 being either in the less their
:;_g )-ime:na;)pml::; important  factors imptl}’t‘emeﬁtatiorr gnud
i m the future S
external stakeholders 9' in the trenqs_ ot research does not
were compared at in the critical deal with this stage.
this stage. uncertainties
section Monitoring and control

-_'. *s  Tools used in each step

“a*

Figure 1. Lipzik and Rollandberger's integrated approach to the scenario development process (Shunker and
Wolff, 2013)

In the first stage (definition of the scope of thefootball sports and football coaches and athletes
project), the guardians of football sports such asvith postgraduate education. sA internal

the managers and senior experts of the Irastakeholders, as well as sports management
Football Feleration, the vice championships experts with operational experience in
and professionals of the Ministry of Sports, theprofessional sports and professional football,
senior managers and trustees of professiondhey were considered as external stakeholders
football clubs in Iran, the provincial boards of and the statistical population of this research. A
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total of 27 peoplevere selected as internal andtrust for the reasons of the scenasinting
external stakeholders based on targetedubsection 1- Data collection was done
sampling carefully and planned;-ZEfforts were made to
In qualitative research, narrative validity doesavoid bias in the interviews: 3he selection of
not have the same implicit meaning as validityexperts was done carefully and with a lot of
in quantitative research, and narrativeresearch; 4 Selection of key uncertainties was
comparison is not meaningful (Zare Mildaed, done directly with the opinion of experts: 5
2015). The validity of qualitative research The research colleagues made a note on the
depends on the ability and effort of the emerging findings that this method is known as
researcher. Considering the lack of distinctionthe couple survey method according to
between the concept of validity and reliability (Moornam and Miner, 1988, quoted [BAare
in qualitative research (Long et al., 2000), inMirkabad, 2015).
general, this researatan have credibility and
Results
After implementing the skstep process of potentially affect the future of crisis
scenario writing in the second step, the outputnanagement in Iran's professional football
of the 360degree stakeholder feedback tool(Table J.
included 35 main and important factors that can
Table 1. The main influencing factors and the consensus percentage of the factors on the future of crisis
management in Iranian professional football
main factors Grouping

Changes in rules dregulations related to the football industry political

International relations and the effects of sanctions

Demographic changes and changes in the tastes and interests of f

audiences

The progress and development of footbalhdéighboringcountries and the regior

The influence of governments and globalization on the development of footb

Policies related to the gender gap

Security and political issues of society

Gaps or intergenerational influences

Inflation and higheconomic inflation rate Economic

Failure of clubs to attract income in a chaotic economic situation

Changes in the process of financial support for the development of ¢

infrastructure

The devaluation of the national currency and the increase in curftantyations
in the country

Changing the behavior of spectators due to economic c
Changes in the structure and lack of government financial suppor
professional football
Changes in access to financial resources for clubs
Changes irtonsumption patterns related to sports and football social
Increasing social awareness in terms of cultural literacy
Creating a social and religious divide in the country
Expanding ethnic diversity
Changes in fan behavior patterns
Advances irtechnology and technology in sports management Technology
Changes in culture and the use of technology in various plans and programs
Increasing the virtual dimension of human life
The impact of technology on professional sports trends
The unique power afocial networks
Widespread development of technology application in the region and la
sufficient infrastructure in Iran
Uncontrollable dust in hot seasons environmental
High air pollution in cold seasons
Climate challenges
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Environmentaliteracy

Considering macro environmental trends

Legislation based on big data Law & legal

Updating the rules regarding the legal and judicial issues of football

Reviewing the rules of club ownership and sports business

Creating a process tdacilitate the legal acquisition of incorgenerating

components
In Figure 2 and 3, the comparison of thestalkeholders, have a greater impact on the
opinions of internal and external stakeholderduture performance of crisis management in
about these 35 factors in relation to thelran's professional football, while these factors
potential of influence and the degree ofare less important from the point of view of
uncertainty on thduture performance of crisis internal stakeholders. On the spider diagram,
management in Iran's professional football iswherever the distance between thgnion of
visible through a spider diagram. In the spiderexternal and internal stakeholders is large and
diagram, we can identify the blind spots significant for each factor, it is defined as the
visually; the blind spots affect those factors range of blind spots with a different color from
that, from the point of view of external the background

1 1
© 30 O/ ‘{i‘."f'llm, < 130
0 WL e Ox o SN B
.20\ S
P e LS S SNE
T TN SRS I 25 1 ST
VY Y. 4 11 ) P ‘ N
o ':‘?/”ﬂ"ll N 1 N Ay

ot ‘ >/
72N
o) Nk

1
Exernal fakeholders o% Intﬂfl stakehﬁl\dy?rg(
— InteXal stakeholders O Exterpal stakeREKjesg _‘ 9 8-
blind Sbots blind spots
| p
Figure 3. The spider diagram of the degree of Figure 2. The spider diagram of the potential of
uncertainty in the future of crisis management in influencing the future of crisis management in Iran's
Iran's professional football: foreign versus domestic professional football: foreign versus domestic
perspectives perspectives

In Figure 2, the seven blind spots are "society'sddition to the five blind spots that were
security and political issues (7), inflation andintroduced earlier and are also presanthe
high economic inflation rates (9), changes inspider diagram of the degree of uncertainty and
spectator behavior due to economic crises (13}there is a significant gap between the opinion of
technological and technological advances irforeign and domestic participants in this
sports management (2Xhanges In the culture connection, there are other blind spots such as
and use of technology in various plans andhe factors of "security and political issues of
programs (22), the wide development of the uséhe society (8). , the failure of clubs to attract
of technology in the region and lack of income in a chaotic economic situation (10),
sufficient infrastructure in Iran (26) and climate changes in the structure and lack of financial
challenges (29) have been identified support from the government for professional
Also, the pider diagram in Figure 3 showed football (14), changes in the behavior patterns
that in terms of the degree of uncertainty, theref fans (20), uncontrollableudt in hot seasons
are more blind spots than the impact dimension(27) and high air pollution in cold seasons (28)"
which have been ignored for any reason; Inwere revealed; These blind spots were often
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discussed in political, economic, technologicalprofessional football, as well as the degree of
and environmental fields. The blind spotsuncertainty related to each factor, as It has been
discovered at this stage are the criticaldetermined systematically. The position of each
uncertaities of the future of crisis managementof the factors inthe diagram was determined
in Iran's professional football, from the point of based on the average points that were awarded
view of the stakeholders. to them by the stakeholders in the second stage,
In the third step of the sigtep process of and the factors were determined based on the
scenario writing, according to Figure 4 and innumbers assigned to them in Table 1 and the
the influence/uncertainty diagram, the degree ospecific color of their type (political, ecomic,
influence of each of the identified factors on thesocial , technological, environmental and legal)
future of crisis management in Iran's were displayed.

Figure 4. Impact / future uncertainty diagram of crisis management in Iranian professional football

The lower part of Figure 4 shows the lessdevelopment of scenarios. Critical uncertainties
important factors that have a relativedynall play an important role in identifying the four
impact on the future of crisis management inmain dimensions that are the basis of scenario
Iran's professional football and have beendevelopment; Generally, these four main
removed in the scenarlased strategic dimensiors are identified through the correct
planning process and will not be significantly and accurate combination and division of these
referenced in the future. The factor factors; In this study, critical uncertainties,
"Establishing a facilitation process the legal thirteen cases including "society's security and
acquisition of incomaenerating components political issues (7), society's security and
(35)" was the least important factor from thepolitical issues (8), inflatio and high economic
point of view of the beneficiaries. The upperinflation rate (9), failure of clubs to attract
and left part of the diagram shows the factorancome in the situation Unsettled economy
that have a high impact on the future of crisis(10), changes in spectator behavior due to
management inlranian professional football economic crises (13), changes in the structure
and are relatively easy to predict, and thesand lack of government financial support for
factors are called trends. The most influentialprofessionk football (14), changes in fans'
process selected by the stakeholders wakehavioral patterns (20), technological
"creating social and religious divide in the advances and technology in sports management
country (18 " ( (21) ), changes in culture and the use of
The upper and left part of trdtagram (Figure technology in various plans and programs (22),
4) includes the most important factors for thethe wide development of the use of technology
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