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Abstract

Purpose: In the process of creating competitive advantac
formulation of research and development strategies pla
very important role. Therefore, the current research
conducted with the aim of explaining the effective factors
the implementatiorof research and development strateg
in sports.

Method: According to its main purpose, this research
among applied researches, and qualitative method
exploratory approach and database method were use
collect its data. The validity of this gearch was examine:
and confirmed by the interviewees and then exf
professors. Reliability was also obtained using the 4n
subject agreement method of 0.91. SPSS software was
for inferential statistical tests and PLS software was usec
confirmatory factor analysis and path analysis. |
conducting indepth and sermstructured interviews with 1<£
key strategic management experts who were selected (
the snowball sampling method, 77 primary concepts w
collected during the recoding processddmom them 10
major categories and 21 secondary concepts. extracted.
Results: In the central coding stage, the link between th
categories under the headings of causal conditions inclu
organizational readiness and organizational behav
backgroundconditions including organizational capital ar
recognition of changes; Intervening conditions includi
strategic thinking and structural factors; Strategies inclu
technological research and support, and outcomes inch
financial function and orgampational function.
Discussion:Based on the findings, it is concluded that t
main task of research and development in sports is
provide the required knowledge with the least cost and
most benefit, and by improving the state of research
development, the level of service production increases i
the costs decrease, therefore, to implement research
development strategies in Exercise should be fully focu
on the identified factors.
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Introduction projects and the amount of expected costs for
the implementation gainst the results of their

The existence of complex and rapid changes Iri]mplementation and also the achievement of the

the current era has led to the increasing effortgpecified goals, all The tangible outputs are the

of organizations and companies to accept h d_devel t sirat Nami
structural and functional changes. From thef;SearC an evelopment  strategy - (Nami
: : ighlan et al., 2019).
structural point of view, what plans and
strategies should tlge take, and from the The environmental turbulence in recent years
functional point of view, what factors and has forced organizatisrto make numerous and
variables should they use to continue theirquick reactions, in this context, the formulation
existence in these changing conditions. Recerdnd design of fundamental and strategic
developments such as population pressuresontrols depending on the environmental
momentary innovations, the complexity of requirements, recognition of internal strengths
decisionmaking, and the hardening of and weaknesses in order to Flexibility and
management processes have led to thadaptability to environmental changes and
importance of using competitive strategiesappropriate response to competitors and
becoming more apparent (Hosseini et al.jncreasing bargaining power against them seem
2019). Today, sports organizations areto be necessary (Rezaei and Negairi, 2019).
considered to be effective factors in theBased on the research results, the performance
realization of economic, sociapolitical and of organizations that deal with strategic
cultural development policies of the country, managerant is better and higher than other
because the cornerstone of the development afrganizations. Examining the performance of
these dimensions is the vitality of the society,some sports organizations also indicates that
the physical and mental health of humanorganizations that used strong management
resources. Considering the importance of thdased on strategic planning to fulfill their
health of diffeent sections of the society in the mission and achieve their goals have acdtuev
all-round development of the country, it is success in various activities, including sports.
necessary to be programniented, transparent Significant results were achieved (Moslem et
and responsive of sports organizations. In thal., 2018). Also, sports organizations are also
meantime, paying attention to strategic plansaffected by the current situation of the society,
has a decisive and undeniable role time  seeking to gain a competitive position in the
realization of the goals and missions of sportsiational and iternational arena and increasing
organizations (Rezaei and Magargi, 2019)the contribution of the sports industry in the
Therefore, it is necessary for sportsdevelopment of the economic, social, cultural
organizations to implement their strategic plansand health indicators of the society; Therefore,
through research and development inin order to provide successful services and
competitive environments and also temtify  move towards professionalization, &dtions
the strengths and weaknesses of theeed to change their structures and apply a
organization. Therefore, in order to achieveresearch and development strategy (Wynand
strategic business goals through research amahd Anagnostopoulos, 2017). One of the most
development, sports organizations need amportant strategies of research and
correct definition of research and developmentlevelopment can be mentioned the
strategy. Appropriate selection fsearch and implementation strategies of research and
development projects according to the level ofdevebpment. Implementation of research and
capability of the group organizations, development projects internally, joint
determination of the execution method andcollaborations or project outsourcing are
expected results of the implementation of theseolutions that have been discussed in different
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sources. Examining the  success ofestablishing and supporting small and medium
organizations in exploiting the overflow of businesses; Because these businesses play a
research ad development internally or buying significant role in creating innovation, national
it from foreign companies and the relationshipproduction, creating employment and exporting
between the two with the absorption capacity ofHosseini et al., 2019). Sports as a social
organizations shows that organizations with thgphenomenon has cultural importance in
same absorption capacity in the conditions andlifferent societies. Most social science
environment More advanced ecwmnies are researchers believe that sports organizations
more successful in exploiting R&D spillovers can play an influential role in acquiring social
(Al-Diri et al., 2018). Encouraging cooperation capital and creating new businesses through
in internal research and development is used agrious ethical, social and cultural dimensions
an effective management strategy to promot€Bahrani and Alavipour, 2013). Today,
innovation. The results of using this strategyorganizations are on the path of fundamental
include extense cooperation among the transformation and the compeit of the
organization's employees in various fields ofindustrial age has turned into the competition of
research and development and the acquisitiothe information age. In this chaotic
of collective knowledge to facilitate innovation environment in which our organizations
in the organization (Zhang and Tang, 2017).operate, one of the most important factors for
One of the ways to improve research andheir survival and progress is the use of
develgpment performance for organizations isappropriate strategies (Hamiei al., 2017). In
cooperation with  suppliers, replacementtoday's world, which is changing at a dizzying
policies based on complementing sharedspeed, organizations have to constantly monitor
capabilities with suppliers will be effective if internal and external events so that they can
technological capabilities are taken into accountdapt to the changes at the right time and as
(Pihlajama et al., 2017). . Today, rasgh and necessary, and with the help of programs In the
development strategies play an effective role idong term, adjust their future strategies in a way
creating and developing knowledge andthat fits the future situations and conditions
technology, improving processes and working(Guderzi, 2013). One of the most important
methods, providing new opportunities for concerns of most organizations is the
entrepreneurship, developing businesses and, asplementation of strategies that have been
a result, improving the eoomic growth prepared according to the goals gmospects
situation in organizations. (Village, 2012). and with a lot of effort. Therefore, the most

. important strategy that organizations can use to
Therefore, one of the most important P ey g
: : dachleve their goals is the research and
achievements of applying research an )
; o ._development strategy. The proper use of this
development strategy in organizations is oo
. ) ) . strategy can have a significant effect on
improving business and realizing the

e increasing the produeity and effectiveness of
organization's goals. Most researchers agree

. .~ _organizations and put the organization on the
the economic development caused by bus.lnessg P g

and state their economic importance beforePath of growth and development.

anything else. Therefore, it is necessary toAnother important point is the relationship
investigate the causes and factors of the succebgtween the size and scope of organizations and
of existing businesses, and based on thithe amount of investment in research and
information, choose a suitabpath for business development. Sportorganizations have the
success (Azimzadeh et al., 2013). Today, one gbossibility of investing more in research and
the important priorities in economic planning in development by having different and diverse
most advanced and developing countries igsesources (Castlani et al., 2017). Internal efforts
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have a positive effect on diversification in countless capacities of sports businesses in Iran,
research and development collaborations, andie should create the ground for the
the organization's efforts to create internalimprovement anéxpansion of these businesses
innovation have a positive effect on innovationthrough appropriate strategies and extensive
performance (Gekipali et al., 2017). In order toadvertising. In general, all sports organizations,
compete and continue to survive in thein the process of formation and moving towards
conditions of global markets, organizations arethe set goals, always face various obstacles,
forced to continuously irovate in products, each of which has the potential toselit these
processes and services. One of the mosirganizations towards the paths Unpredicted
effective ways to achieve sustainableand sometimes stopping it is active. Accepting
innovation is investment and implementation ofthis fact determines the necessity of a suitable
research and development activities. Researcéirategy in order to achieve the goals of the
and development activities in companies shouldrganization. Therefore, this research tries to
be focused on the est opportunities, identify the effective factors on the
opportunities that create new business oimplementation of research and development
transform the entire business of the compantrategies in sports to provide the ground for the
(Nomani Sighlan et al., 2019). Research andealization of development goals.

development activities play an effective role in . L
) : Advancement of organizational activities and

creating and developing knowledge and .
measures in complex and completely

technology, improwvig work processes and g ) " .
gy b 9 b competitive environnmal conditions, moving

methods, providing new opportunities for : . Y
: . Eowards becoming competitive and remaining
entrepreneurship and business development,

and consequently improving the state Ofcompetltlve, ability — to ‘respond o

) 4 . .___environmental actions, adjusting the structure
economic growth in manufacturing enterprises

(Garghi Esgoui et al., 2019). Therefore, the firstanCI trying to reform it collectively, among the

. : salient features of the organization. are
step for busiass development in sports . .
o : . considered to bef the present age (Yasini et
organizations is to know the factors affecting

their success. Without success, the possibilit;?l" 2018). In recent years, there is discontinuity

T ) . In many organizations and economic sectors of
of continuing these businesses will be he world- In such a situation. it is ver
minimized. On the other hand, the growth anof ! ’ y

) : Important to have a clear vision of the mission,
development of small and medium businesse . :

oL . . - the influencing external factors andhe

is inevitable in line with the activity of the

economic  cycle. Therefore,  identifying progress achieved on the way to the goals. In

effective indicators in the success of sportsOther words, in today's world, organizations

. : . . . should always monitor the environmental
businesses is very important and influential for

their growth and development in the context offaCtOrs due to the .h'gh speegl of changes,
: turbulent and unpredictable environments, and
society. At present, less researchshbeen

many competitive opportunitiesnd threats,

medium businesses, especially in the field otand by analyzing the surrounding environment,

. . ffective strategies, Identify and control the key
sports. Meanwhile, sports has been introduce . .
: . .—and critical factors of success (Rezaei, 2017).
as one of the most suitable fields for creatin

. : n the other hand, sports organizations are not
employment and developing businesses relate

. o exempted from this rule and like other
to sports and ceging entrepreneurship in our oraanizatios. thev operate in this dvnamic
country (Brarzadeh et al., 2018). 9 ’ y op > 4y ’

ambiguous and changing environment. Many
Therefore, due to the importance of sportsthinkers of management science believe that
organizations in the country and despite theone of the ways to link internal and external
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organizational programs and systems in thigheories about the durability or flight of
turbulent environment today is to haveresearch and development results, investm
appropride strategies. Strategic management isesults depend on various factors, including the
a continuous and rotating process whosentensity of research and development, the ratio
purpose is to maintain the appropriateness obf researchers to the total personnel, and the
the entire organization with its surroundingamount of sales (Kang et al., 2017).
environment (Arabi and Chavoshi, 2010).Considering the limitation of organizational
Research and development is the mostesources, investment inresearch and
importantfactor of economic development and development should be effective on the
the key to the success of organizationsperformance of organizations, investment in
economic enterprises and countries in the arenagsearch and development has a double effect
of global competition in trade and economy.on increasing market share compared to
Economists believe that science and technologinvestment in tangible assets and Also, there is
as an effective and powerful tool camypla key a positive relationship beeen investment in
role in the development process. In today'sesearch and development and income growth
world, countries that have a high level of (Ryuki et al., 2017). In order to increase
science and technology are considered amongeople's living standards, economic and social
developed countries; Therefore, many advanceadhdicators must be improved, and this is only
products, methods, tools and technologies arpossible in the shadow of economic growth and
due to the developmenna progress of these developmen{Sharif Karimi et al., 2016).
countries in the field of science and technology . . .

. Therefore, investing in research and
and on the other hand, there are developing anél

: ) evelopment is one of the most essential
backward countries, all of which are at a lowelements 1 advancing knowledae. increasin
level of science and technology. (et al., 2016) 9 g¢e, 9

Organizations that have rapid transforroa$ productivity, and improving economic growth

: . O(Shahabadi and Heydari, 2019). The increase in
must continuously expand the designs an N o :
. competition ad the motivation for survival has

amount of services. Continuous changes in L : I
. ed many organizations to focus their activities
technology, the presence of competitors and the - : :
. o .on providing basic services and core
changing priorities of customers have made this g : : : : :
L : capabilities, which requires investing in
expansion inevitable. In general, it has been

determined that there is @ositive and direct research and creating innovations. . In

. : rganizations, researches are conducted with
relationship between research and developmen . . .
o . : the aimof supporting innovation, and research
and the organization's productivity in all

_ . " . T and development activities should create new
sectors; But this positive relationship is much =~ "
: . . business opportunities or transform the current
stronger in organizations with advanced

: . . business of the organization. Also, the
technology than in organizations with low intensification of competition has increased the
technology (Rikaal et al., 2011). Therefore, P

. . upport of organizations for reselar and
one of the important factors in the success o o
. o .development activities. Today, research and
research and development in organizations is

. . . ; ._development has a direct impact on innovation,
appropriate and timely investment in this

category, and the role of this factor in shapin roducfuvny, _quahty, ;tgndard of ~living,
. : . .._Improving business conditions and other factors
the strategies of this sector is very vital.

. . . hat are effective in increasing the
Stability of results and investment in research . . .
. . . competitiveness of organizatis (Afshari et al.,
and development is a topic of interest to

: %018). Therefore, sports organizations can
researchers in research and developmen . .

: Influence the effectiveness and efficiency of the
management. Although there are different

organization by using appropriate research and
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development strategies. This can lead tosports organizations have been noticed as one
business improvement in different parts of theof the influencing factors on the social,
organizdion. Today, the success of small andeconomic and even international fields in many
medium businesses has significant effects orountries of the world, and therefotteey can
the social, economic and cultural dimensions otreate employment and expand sports
each country (Rusta, 2014). businesses. to promote and encourage more
In today's actve and complex businesspeOple t_owards sports activities. C_onsidering
the rapid growth of changes in sports

environment, unexpected events occur more - .
: : organizations, the competitiveness of sports, as
often and causelisruptions on a large scale.

: well as having political, social dncultural
These disturbances spread throughout thg. . gp L . .
. . . imensions, as well as its importance in society,
business and supply chain (Sadeghi et al

the role of research and development strategies

2018). Therefore, competitive business, . o
. to improve the status of organizations and
environments make the owners and managers

e ncrease productivity They are very important
of this field face many challenges. Managers o% P y 'ney Vvery imp
. . In order to create suitable businesses. On the
these busine®s must have the ability to

other handthe country's sports is facing many

compete and develop on the one hand, and Ocr:hallenges and problems to fulfill its

the other hand, avoid creating additional costsreS onsibilities and achieve its goals. and to
(Yu et al., 2018). Therefore, in Iran, with the P g '

) o : . .solve these problems and achieve these results,
increasing importance of business strategies in

o a suitable strategy should be prepared and
the last decade, organizations needhaorks gy prep :
. : . formulated by senior managers. By making
and models to coordinate their business__ .
: . maximum use of the strengths and
strategies with  knowledge development o : :
) . opportunities and solving the leading
(Jaafari, 2014). In this regard, one of the .
o S . challenges and problems, it leads to more
growing industries in our country, which has a . e
effective and efficient performance of

high pote_ntlal for develt_)pment and can prc)V'deresponsibiIities, further development of the
the basis for creating employntenand

) . ; ) rinciples and ideals of sports, and also to gain
developing businesses, is the sports industr e : )
. L better psition in the international arena. that
and its related organizations.

this can be effective in achieving sports
In recent decades; With the globalization ofdevelopment goals. Therefore, on the one hand,
sports, investors have shown great interest iglue to the lack of research in this field and on
the sports sector and sports entrepreneurship #3e other hand, due to the importance and role
a sports business. In additimrganizations and of research and development society, it is
companies need to recognize new opportunitiegery important and important to identify the
in the field of sports and take advantage ofobstacles and leading challenges and provide a
them for longterm profitability (Gholami, suitable model for the expansion of sports
2016). Therefore, the presence of sportdusinesses. Therefore, the main question of the
businesses can both cause the development t#search is raised as follows: What are the
sports and econogyin the country and pave factors infliencing the implementation of
their way to enter the profitable global marketresearch and development strategies in sports?
(Sadighi, 2019). Accordlpg f[o the ment'onEdMaterials and Methods

contents, sports organizations have many

employment opportunities in their hearts, whichAccording to its main purpose, this research is
can be realized by using appropriate strategies.among applied researches, in order to collect its
data, a qualitative method of a systematic and

Therefore, according to the mentioned . .
. : . .__systematic eploratory study (data base coding)
materials and the review of previous studies,
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was used in the field. In this research, theor corrections in mind, they can submit them
variables are first described through the datdor review and implementation. The statistical
obtained from the interviews, and then theirpopulation was made up of all experts,
correlation and causeffect relationship were managers and specialists who had more than
investigated by measuring the relaships ten years of experience in research and
between these variables. Validity, by providingdevelopment in sports. Sampling in the
feedback to the interviewees and placing thengualitative part was done by a theoretical and
in the research path so that it does not affect thridgmental method. The estimation of the
way they answer, was done in order to increasaumber of samples was based on the theoretical
the internal validity. In addition, after each saturation of the extractive components of the
interview, the pattern obtained up to that stageresearch, which included 14 people. In data
was presented and if the interviewee had anwgnalysis based on basic conceptusian and
points regarding the pattern, it was discussedquantitative part, descriptive and inferential
Regarding the reliability of the research, statistics methods, confirmatory factor analysis,
considering that based on the didandation and path analysis were used using SPSS
approach, the coding process iidafter each software, and PLS software was used for
interview, in order to ensure the correctness otonfirmatory factor analysis and path analysis.
the work, the coding results were presented tc&e |

the interviewees. Also, after each interview, the esults

model obtained up to that stage was presenteflable 1shows the characteristics of the samples
to the people so that if they have any changesf the qualitative section.

Table 1: Qualitative Section Samples

Sample Gender Education Executive Factors Academic Factors
1 Male Master's *
2 Male PhD *
3 Male PhD *
4 Male PhD *
5 Female PhD *
6 Male Master's *
7 Male PhD *
8 Male PhD *
9 Male PhD *
10 Male Master's *
11 Male PhD *
12 Male PhD *
13 Male PhD *
14 Female PhD *

In this research, 14 interviewees were selecteds aresearch sample, 12 of whom were male
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and 2 were female. There were also 3 master@pen coding, in this part, instead of presenting
degrees and 11 doctoral degrees. Also, 7 odll the written pages of the interviews and focus
them were executive officers of the Ministry of groups, only the key points of the interviews

Sports and Youth and 7 were university facultyare determined based on annotations on the

members.

The first step in buildig a grou

interview texts. , Provided. Each of theseyk

nded theory is
Table 2. Open coding

points is given a primary code, the primary
coding method is as described in Table 2.

Creating a Platform for
Organizational Change

Occurrence of a Crisis in the Existin
Business Model

Introduction of NewTechnologies or
Services to the Market

Change in Audience Needs, Want;
and Demands

Rapid and Increasing Changes in
Technology and Knowledge

Diverse Actions of Similar
Organizations and Competitors

Balancing Research, Stability, and
Innovation

Equilibrium in Applying Research
Findings

Fair Employment of Knowledge
Workers in the Organization

Group Participation in the
Organization

Creating Commitment and a Sense
Ownership

Commitment to Research for
Organizational Success

Using Information Maagement
Systems

Exploring the Behaviors of Other
Organizations

Searching for Information in Virtual
Networks

Access to Specialized Human
Resources

Existence of Entrepreneurial Huma
Capital

Existence of Technical and
Professional Skills

Access to Markelnformation

Organizational Knowledge
Absorption Capacity

Level of Awareness of the Busines
Environment

Access to Equipment and Facilitieg

Access to Financial Resources

Access to Databases

Rapid Response to Unpredictable
Changes

Ability to Survive and Trive in a
Changing Environment

Empowering Employees to Handle
Organizational Crises

Ability to Identify Upcoming
Opportunities in the Organization

Ability to Analyze Organizational
Weaknesses and Threats

Knowledge of the Market and
Mastery of Strategic Aalysis
Methods

Lack of Strong Expert Body in the
Research Unit

Insufficient Familiarity of
Researchers with Other Parts of th
Organization

Delayed Return on Research Proje

Manager sé Hast.i
Research Results

Lack of Sufficient Financial
Incentives in Public Organizations

Interest in Teaching among Highly
Educated Personnel

Having Multiple Jobs or Second Jol

Inadequate Information on Researd
Activities

Insufficient Familiarity of Executive
Units with Customer Needs

Managers' Lack of Nal for Research
and Investigation

insufficient Familiarity of the Expert
Body with Research Matters

Difficulty in Evaluating the
Effectiveness or Ineffectiveness of]
Research Results

Problem in Accessing Accurate
Information within the Organization

Lack of Research Background on th
Proposed Topics

Lack of Continuous Educational
Programs for the Audience

Lack of Online Access to Researclk
Information

Establishing Logical and Regular
Connections between the
Organization and Research Cente

Utilizing the Poential of Internal
Forces in Research

27
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Enhancing Financial Motivation of
Research and Development Staff

Involving New Forces in Outsource
Projects

Accurate Analysis of the Efficiency
of Current Programs and Existing
Personnel

Instilling a Research and
Development Culture at All
Organizational Levels

Promoting Team and Collective Spi
in the Research Unit

Focusing on Practical Training of
New Forces

Facilitating Visits to Similar
Organizations

Managers Relying on Participatory
Management Style

Strengthening Long erm Planning
Perspective

Continuous Scientific Activity of
Managers

Preventing Bureaucratic Influence @
Researcherséo

Increasing Individual Efficiency
through Teamwork

Participation in Business Goal Setti
through Research

Prope Allocation of Research
Projects

Resolving Conflicts and Managing
Communications

Providing Necessary Resources tq
Support Creative Efforts

Increasing the Knowledge and
Research Culture of the Society

Improving Service Quality in the
Organization

Producing New Knowledge to
Optimize Processes

Quick Profitability, Rapid
Performance Improvement

Meeting Human Needs and Creatin
Comfort and Welfare

Responding to Consumer Needs a
Wants

Creating Comfort and Welfare for
Employees and Audience

Improvingthe Efficiency of Human
Resources in the Organization

Increasing Organizational
Effectiveness Based on Research g
Development Approach

Enhancing SelReliance of
Organi zationés

Strong Participation in Knowledge
and Learning Flows

IncreasingCompetitive Force in
Domestic and International Arenas

Improving the Culture of Facilitating
and Accelerating Tasks

eeeeeeeece

The results of the analysis of the conductectalled axial because coding is based on a
interviews showed that 77 codes wereresearch categy. In this stage, the researcher

extracted, and the @acted codes are listed in selects a category of the open coding stage and
the table above. In this process, categories anglaces it in the center of the process that is
divided into subcategories and linking being investigated, and then relates other
categories at the level of features andcategories to it.

dimensions is on the agenda. This coding is
Table 3: Axial Coding

1. Creating a platform for organizational change

2. Occurrence of a crisis in the existing business model

3. Introduction of new technologies or services to the market
Environmental Canges
4. Change in audience needs, wants, and demands

5. Rapid and increasing changesdohnology and knowledge
6

. Diverse actions of similar organizations and competitors

~

. Balancing research, stability, and innovation
Organizational Balance
8. Equilibrium in applying research findings

28 Research in Sport Management and Marketing, 2026:7 (2)
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9. Fair employment of knowledge workers in the orgation

10. Group patrticipation in the organization
Organizational Commitment 11. Creating commitment and a sense of ownership

12. Commitment to research for organizational success

13. Using information management systems
Information Seeking Behavio 14.Exploring the behaviors of other organizations

15. Searching for information in virtual networks

16. Access to specialized human resources
Human Capital 17. Existence of entrepreneurial human capital

18. Existence of technical and professional skills

19. Access to market information
Knowledge Capital 20. Organizational knowledge absorption capacity

21. Level of awareness of the business environment

22. Access to equipment and facilities
Hard capital 23. Access to financial resources

24. Access to daleses

25. Rapid response to unpredictable changes
Organizational Agility 26. Ability to survive and thrive in a changing environment

27. Empowering employees to handle organizational crises

28. Ability to identify upcomingppportunities in the organization
Business Intelligence 29. Ability to analyze organizational weaknesses and threats

30. Knowledge of the market and mastery of strategic analysis methods

31. Lack of strong expert body in the research unit

32. Insufficient familiarity of researchers with other parts of the organization
Research Acceptability
33. Delayed return on research projects

34. Managersd hastiness in using re

35. Lack of sufficient financial incentives in public organizations
Attraction and Retention | 36.Interest in teaching among highly educated personnel

37. Having multiple jobs or second jobs

38. Inadequate information on research activities

39. Insufficient familiarity of executive units with customer needs
Organizational Structure
40. Managers' lac&f need for research and investigation

41. Insufficient familiarity of the expert body with research matters
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42. Difficulty in evaluating the effectiveness or ineffectiveness of research resul

43. Problem in accessing accurat®rmation within the organization
44, Lack of research background on the proposed topics

Information Dissemination
45. Lack of continuous educational programs for the audience

46. Lack of online access to research information

47. Establishing logical and regular cmttions between the organization 3
research centers

48. Utilizing the potential of internal forces in research
R&D Strategy 49. Enhancing financial motivation of research and development staff
50. Involving new forces in outsourced projects

51. Accurate analysis tiie efficiency of current programs and existing personne

52. Instilling a research and development culture at all organizational levels
53. Promoting team and collective spirit in the research unit

Research Culture
54. Focusing on practical training wéw forces

55. Facilitating visits to similar organizations

56. Managers relying on participatory management style
57. Strengthening lonterm planning perspective

Managerial Support
58. Continuous scientific activity of managers

59. Preventing bureaucrat i nf |l uence on researche

60. Increasing individual efficiency through teamwork

61. Participation in business goal setting through research
Employee Support 62. Proper allocation of research projects

63. Resolving conflicts and managing commurndaret

64. Providing necessary resources to support creative efforts

65. Increasing the knowledge and research culture of the society

Production and Service | 66- Improving service quality in the organization

Delivery 67. Producing new knowledge to optimecesses

68. Quick profitability, rapid performance improvement

69. Meeting human needs and creating comfort and welfare
Needs Fulfillment 70. Responding to consumer needs and wants

71. Creating comfort and welfare for employees and audience

72. Improving the efficiency of human resources in the organization

Productiviy Improvement | 73 |ncreasing organizational effectiveness based on research and devel

approach
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74. Enhancingseiff el i ance of organizationds

75. Strong pdicipation in knowledge and learning flows
Culture Building 76. Increasing competitive force in domestic and international arenas

77. Improving the culture of facilitating and accelerating tasks

The results obtained from the analysis ofindicators consist of 21 subcategories and 77
gualitative interviews showed that the effectivecodes extracted from the interviews.

Table 4: Selective Coding

1. Creating a platfornof organizational change
2. Occurrence of a crisis in the existing business model
Environmental |3 Introduction of new technologies or services to the market
Changes 4. Change in audience needs, wants, and demands
Organizational . . . .
: 5. Rapid and increasing changes in technology and knowledge
Readiness P 9 9 9y 9
6. Diverse actions of similar organizations and competitors
7. Balancing research, stability, and innovation
Organizational S . -
Balance 8. Equilibrium in applying research findings
9. Fair employment of knowledge workers in the organization
10. Group participation in the organization
Organ|_zat|onal 11. Creating commitment and a sense of ownership
Commitment
Organizational 12. Commitment to research for organizational success
Behavior 13. Using information management systems
Information 14. Exploring the behaviors of other organizations

Seeking Behavio

[N
(631

. Searching for information in virtual networks

=
()]

. Access to specialized human resources
Human Capital |17. Existence of entrepreneurial human capital

18. Existence of technicahd professional skills

19. Access to market information

Organizational | Knowledge 20. Organizational knowledge absorption capacity

Capital Capital
21. Level of awareness of the business environment
22. Access to equipment and facilities
Hard Capital 23. Access to financiaksources
24. Access to databases
Change Organizational 25. Rapid response to unpredictable changes
Recognition | Agility 26. Ability to survive and thrive in a changing environment
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27. Empowering employees to handle organizational crises

28. Ability to identify upcoming opportunities in the organization

Bu5|r_1ess 29. Ability to analyze organizational weaknesses and threats

Intelligence
30. Knowledge of the market and mastery of strategic analysis methods
31 Lack of strong expert body in the research unit

Research 32. Insufficient familiarity of researchers with other parts of the organization

Acceptability |33 pelayed return on research projects

Str.ate'glc 34. Managersod® hastiness in using r
Thinking
35. Lackof sufficient financial incentives in public organizations
Attraction  ang : . .
Retention 36. Interest in teaching among highly educated personnel
37. Having multiple jobs or second jobs
38. Inadequate information on research activities
39. Insuffident familiarity of executive units with customer needs
Organizational 40. Managers' lack of need for research and investigation
Structure
41. Insufficient familiarity of the expert body with research matters
Structural 42. Difficulty in evaluating the effectiveness or ineffectiveneseséarch result
43. Problem in accessing accurate information within the organization
Information 44. Lack of research background on the proposed topics

Dissemination | 45 | ack of continuous educational programs for the audience

46. Lack of online acceds research information

47. Establishing logical and regular connections between the organizatic
research centers

48. Utilizing the potential of internal forces in research

Technological | e i strategy

Research 49. Enhancing financial motivation césearch and development staff
50. Involving new forces in outsourced projects
51. Accurate analysis of the efficiency of current programs and existing pers
52. Instilling a research and development culture at all organizatiords lev
Research 53. Promoting team and collective spirit in the research unit
Culture 54. Focusing on practical training of new forces
55. Facilitating visits to similar organizations
56. Managers relying on participatory management style
Support g/l;anagerial 57. Strengthening longerm planning perspective
pport 58. Continuous scientific activity of managers

59. Preventing bureaucratic infl ue
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60. Increasing individual efficiency through teamwork

61. Participation in business @etting through research
Employee

Support 62. Proper allocation of research projects

63. Resolving conflicts and managing communications

64. Providing necessary resources to support creative efforts

65. Increasinghe knowledge and research culture of the society

Production  an( 66- Improving service quality in the organization

Service Delivery| g7 producing new knowledge to optimize processes

68. Quick profitability, rapid performance improvement

Financial
Performance 69. Meeting human needs andatieg comfort and welfare
Needs 70. Responding to consumer needs and wants
Fulfiliment 70. Responding to consumer needs and wants
71. Creating comfort and welfare for employees and audience
72. Improving the efficiencgf human resources in the organization
Productivity 73. Increasing organizational effectiveness based on research and deve
Improvement approach
Organizational 74.Enhancingseff el i ance of organizationos
Performance

75. Strong participation in knowledge and learrfiows
Culture Building | 76. Increasing competitive force in domestic and international arenas

77. Improving the culture of facilitating and accelerating tasks

The results obtained from the analysis of thehe factors is presented in its own subset.
ualitative interviews showed that theesffive "

que : ) . What are the -causal conditions for the

indicators consist of 10 major categories, 21 .
|81plementat|on of research ardkvelopment

secondary concepts, and 77 codes extracte .

. . . Strategies in sports?
from the interviews. In the following, each of

Table 5: Causal Conditions for Implementing Research and Development Strategies in Sports

1. Creating a platform for organizational change

2. Occurence of a crisis in the existing business model
Organizational | Environmental 3. Introduction of new technologies or services to the market
Readiness Changes 4. Change in audience needs, wants, and demands

5. Rapid and increasing changes in technology and knowledge

6. Diverse actions of similarganizations and competitors
Organizational 7. Balancing research, stability, and innovation
Balance 8. Equilibrium in applying research findings
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9. Fair employment of knowledge workers in the organization

10. Group patrticipation in the organization

rganizational . . .
Organizationa 11. Creating commitment and a sense of ownership

Commitrent
Organizational 12. Commitment to research for organizational success
Behavior _ 13. Using information management systems
Information
Seeking 14. Exploring the behaviors other organizations
Behavior

15. Searching for information in virtual networks

What are the background conditions for thestrategies in sports?

implementation of research and development
Table 6: Contextual Condtions for Implementing Research and Development Strategies in Sports

1. Access to specialized human resources
Human Capital . Presence of entrepreneurial human capital

. Presence of technical and professional skills

Organizational | Knowledge

Capital Capital

2

3

4. Access to market information

5. Organization's capacity to absorb knowledge
6

. Awareness of the business environment

7. Access to equipment and facilities
Physical Capital | 8. Access to financial resources

9. Access to information banks

10. Quick response to unpredictable changes

Organizational 11. Ability to survive and progress in a changing environment

Agility
Recognizing 12. Empowering employees to handle organizational crises
Changes 13. Ability to identifyupcoming opportunities within the organization
Busn_qess 14. Ability to analyze organizational weaknesses and threats
Intelligence
15. Market knowledge and mastery of strategic analysis methods
Discussion fundamental and strategic controls depending

- ... __on the environmental requirements, recognition
Based on research findings, causal conditions, .
. L ) of internal strengths and weakses The
include  organizational readiness  and

L . . purpose of flexibility and adaptability to
organizational behavior. Organizational . .

: ) %[wwonmental changes and appropriate
readiness means environmental changes an

o e response to competitors and increasin
organizational balance. This finding is with the P P g

. : h
results of Brarzadeh et al. (2018), Raquel et aI.E:Lge?Q;?g (EZV:S; Z?waclimlflte tai?im Zzizgniot(; gee:t
(2011). is aligned The environmental y gair, '

. of activities such as creating a platfo for
turbulence in recent years has forced

o : organizational change, the occurrence of a
organizations to react quickly and numerously, .. . e .
. ) : . crisis in the existing business model, the entry
in this context, the formulation and design of
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of new technologies or services into the marketformation of strategic thinking in the
changes in the needs, desires and demands oafganization, identifying the future direction of
the audience, the creation of rapid and everthe organization and paying attention to its
increasing changesand transformations in opporturties and situations, obtaining the
technology and knowledge and the variety ofnecessary preparations for facing It helps
actions of organizations Similar to competitors,organizations with a very variable and turbulent
we can say organizational readiness that givesnvironment (Gudarzi, 2014). Also,
importance to research and developmenbrganizational behavior can be one of the
processes. Today, organizations are on the pattausal conditions affecting the research and
of fundamental transformation and the develgpment process, and this includes things
competition of the industrial age has turned intosuch as organizational commitment and
the competition of the information age. In thisinformationseeking behavior. This finding is in
chaotic environment in which our organizationsline with the results of Watanparast and Maleki
operate, one of the most important factors for(2018), Gholam Hosseinian Najjar (2018). The
their survival and progress ishe use of meaning of organizational commitmens
appropriate strategies (Hamidi et al., 2017). Ingroup participation in the organization, creating
today's world, which is changing at a dizzyingcommitment and a sense of ownership and
speed, organizations have to constantly monitocommitment to research for organizational
internal and external events so that they calsuccess. The evaluation of innovation strategies
adapt to the changes at the right time and aand research and development costs on the
necessaryand with the help of programs In the performance of information ¢&nology
long term, adjust their future strategies in a waycompanies shows that innovation in these
that fits the future situations and conditions.companies often depends on the introduction of
(Guderzi, 2013). new products to the market. Mechanisms for

. choosing appropriate innovation strategies and
One of the most important concerns of most . o

. . : . appropriate  estimation of research and
organizations is the implementation of

: : development projects have asgove effect on
strategies that wa been prepared according to o .
) the performance of organizations (Babkin et al.,
the goals and prospects and with a lot of effort

. 2017). The government's support policies for
Therefore, the most important strategy that ) g pport p .
research and development are other effective

organizations can use to achieve their goals Factors i formulating the strategies of this

the research and development strategy. The .
. Sector. A comparative study of programs and
proper use of this strategy can have

a .
L ) . ... support ptcies for research and development
significant _effect on Increasing t he productivity cooperation in Japan shows that the companies
2?2?22;2?”;515 ?r:eorgz?rl]zag?ns raor\;\ghpu;rfz?hat participated in the project of the Ministry
de?/elo ment Anothe? factorg affectin of Economy and Trade of Japan had a greater
P ' 9 commitment to research and development

organizational readiness is organizational .
. L cooperation. are Our research shows thiagrw
balance, which refers to indicators sueb o . )
commercialization is important for the

creating a balance between research, stabilit : . .
overnment, this commitment should be seen in

and innovation, balance in applying the result . :
of conducted research, and fair employment o he design of company strategies (Okamaru,
' ploy 018). While information seeking behavior

knowledge workers in the organization. L :
refers to processes such as using information

Therefore, it is possible to turn to Strateg'cmanagement systems, exploring thador of

management to have a sbit& organizational o . ) .
. : other organizations, searching for information
preparation. In general, strategic management . .
L : in virtual networks. New technologies
helps organizations to achieve goals such as the
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strengthen the movement of production factorhave an effect on the performance of
and create more diversity in production. Inorganizations, investment in research and
addition, technology changes the relative costlevelopment has a double effect on increasing
of production and incres the relative market share compared to investment in assets.
advantage of companies and finally countrieslt is evident and theresi also a positive
The cost of research and development andelationship between investment in research and
innovation and new technologies allow development and income growth (Ryuki et al.,
economic enterprises to improve their2017). In order to increase people's living
production capacity, which also leads tostandards, economic and social indicators must
capacity growth, cost reduction, alily be improved, and this is only possible in the
improvement, and increased speed in producthadow & economic growth and development
delivery. The outstanding feature of ideas andSharif Karimi et al., 2016). Another
innovations is that they are not competitive. Forbackground condition was the recognition of
example, with the acquisition of a new method,changes. According to the findings, it means to
others can easily adopt it without the problemrecognize the changes, the agility of the
of prohibiting the early adopters. Therefore, organization and the intelligence of the
such items are produced only once and can bleusiness.This finding is consistent with the
reproduced easily (Rabiei, 2017). Organizationgesults of Afshari et al. (2018). Organizational
that have rapid transformations mustagility means quick response to unpredictable
continuously expand the designs and amount athanges, the ability to survive and progress in a
services. Continuous changes in technology, thehanging environment, and empowering
presence of competitors and the changingemployees to deal with organizatiomaises. In
priorities of customers have made thistoday's world, which is changing at a dizzying
expansion inevitable. In general, it has beerspeed, organizations have to constantly monitor
determined that there is a positive and directnternal and external events so that they can
relationship between research and developmera#tdapt to the changes at the right time and as
and the organization's productivity imall  necessary, and with the help of programs In the
sectors; But this positive relationship is muchlong term adjust their future strategies in a way
stronger in organizations with advancedthat fits the future situations and conditions
technology than in organizations with low (Guderzi, 2013). One of the most important
technology (Raquel et al., 2011). concerns of most organizations is the
implementation of strategies that have been
grepared according to the goals and protpe
and with a lot of effort. Therefore, the most

Organizational capital and recognition of
changes are two important categories a

backgound conditions for research and. .
NP : . important strategy that organizations can use to
development. This finding is consistent with the _ | . . .
achieve their goals is the research and

electrical results of Osgoi et al. (2019). )
o o development strategy. The proper use of this
Organizational capital includes the components o
. . strategy can have a significant effect on

of human capital, knowledge capital and.

. . . increasing the productivity dneffectiveness of
hardware capital. Most social science g P y

: .. __organizations and put the organization on the
reseachers believe that sports organizations .

. . . g ._path of growth and development. Business
can play an influencing role in acquiring social .

. : . hntelligence also refers to the ability to identify
capital and creating new businesses throug . e —
upcoming opportunities in the organization, the

various ethical, social and cultural dimensions

. . L ability to analyze organizational weaknesses
(Bahrani and Alavipour, 2012). Considering the Y y g
L o and hreats, market knowledge and mastery of
limitation  of  organizationla resources,

. . atrategic analysis methods. In recent decades;
investment in research and development shoul
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With the globalization of sports, investors havelack of online access to research information.
shown great interest in the sports sector andccording to the theoretical foundations, in
sports entrepreneurship as a sports business. émder to provide successful servicasd move
addition, organizationsnal companies need to towards professionalization, federations need to
recognize new opportunities in the field of change their structures and use research and
sports and take advantage of them for {grgn ~ development strategy (Vainand and
profitability (Gholami, 2016). Therefore, the Anagnostopoulos, 2017). One of the most
presence of sports businesses can cause thmaportant strategies of research and
development of sports and economy in thedevelopment can be mentioned the
country and pave their way to enter the implemenation strategies of research and
profitable global market (Sadighi, 2019). development. Implementation of research and
According to the mentioned contents, sportddevelopment  projects internally, joint
organizations have many employmentcollaborations or project outsourcing are
opportunities in their hearts, which can besolutions that have been discussed in different
realized by using appropriate strategies. sources. Examining the success of
organizations n exploiting the overflow of

According to the findhgs, strategic thinking . .
. . research and development internally or buying
and structural factors are intervention factors

: t from foreign companies and the relationship
that are effective on research and development, . : .
. . L ) etween the two with the absorption capacity of
The meaning of strategic thinking is the

. . é)rganlzatlons shows that organizations with the
acceptability of research and the attraction an . S
: ) ) Same absorption capacity in More adeeth
retention of sat. In this way, when therenis

o .economic conditions and environment are more
strong body of expertise in the research unit

and factors such as insufficient familiarity of successful n epr0|t|ng_|_ research  and
) development spillovers (Aldiri, 2018).
researchers with other departments of the
organization, late yield of research projects and’echnological research is one of the most
managers' urgency to use the results of researeémportant strategies for the development of the
happen, the resedr and development strategy research and development system. Thraigh
will also face problems. Another problem isresearch and development strategy, it is
related to the lack of sufficient financial possible to wuse the potential of the
incentives in government organizations, interesbrganization's internal forces in research
in teaching in forces with a high level of matters by establishing logical and regular
education and having multiple jobs or having acommunication between the organization and
second job. These factors are related tahe research centers, strengthening thenfiral
recruitment and retention. Also, the findings motivation of the employees of the research and
showed that structural factors can causealevelopment units, and making new forces
problems in the research and developmenparticipate in the outsourced projects. , carried
strategy, which can be attributed to things likeout a detailed analysis of the effectiveness of
insufficient  information  about research current programs and existing personnel in
activities, insufficient familiarity of executive order to achieve #h goals of technological
units with the needs of customers, and lack ofesearch. The results of research conducted in
feeling the need for research and research bthe field of research and development strategies
managers who are dependent on the structure ihdicate the importance of these strategies in
is a related organization. Some of the problem®btaining better technological performance of
are related to #lack of research history in the the organization and state that organasi
topics raised, the lack of providing continuousthat continuously focus on research and
educational programs to the audience, and thdevelopment strategies invest and pay more
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attention to these strategies, they have bettatevelopment and then the economic
performance than organizations that paydevelopment of the society. It can even be said
attention to these strategies intermittentlythat today the results of research and
(Johansson and Loff, 2008) Capitaf fesearch development are reported not only to the
and development projects has also beemanagers of factags and institutions, but also
considered in many articles. The studiesto state and security officials (Kim Viang,
conducted to investigate the effect of2008). In the acquisition and use of knowledge
government investment in research andor research and development, there are two
development as a financial source on theamain strategies, one is to limit the range of
performance of research and development dtnowledge and the other is to diversify ithe

the level of organizations recommend that it isresults obtained from the researches show that
better for innovative managers of companiesgenerally controlling the scope of the flow of
especially knowledgbased companies, to knowledge in specific fields. , has a greater
attract These types of funds should try (Plankeffect on the sale of new products. Internal and
2018). Also, the results showed thatexternal outsourcing of research and
culturalization of research is one of eth development will have diffent effects on the
effective strategies. Therefore, by spreading theerformance of innovation, and the number of
culture of research and development at althese contracts is effective on the method of
organizational levels, governing the spirit ofassignment and the results obtained
teamwork and collective work on the research(Khalilnejad and Daneshvar, 2017).

unit, paying attention to the practical training of
new forges and .pwjlng thg opportunlty to consistent with the result§ Nomani Sighlan et
visit similar organizations, this can be achieved. . ) :

One of the ways to improve research anaal' (2019). In this section, it should be

L . mentioned that the managers' reliance on the
development performance for organizations is

cooperation  with  suppliers, relolacememcooperatlve management style, strengthening

. . he longterm planning attitude and the
policies based on complementing shared . .
: : : ... scientific activity of the managers can be a
capabilities vith suppliers will be effective if

technological capabilities are paid attention tosupp_ortlve role _onhe pa_lrt_ of_the manager. n
ddition to this, participation in business

(Pilagama et al. , 2017). Today, research an | raetin throuah  research appropriate
development strategies play an effective role in geting g ’ bprop

creating and developing knowledge andallocatlon of research projects, conflict

) . : resolution and communication management,
technology, improving processes and kiog .
- iy and provision of necessary resources to support
methods, providing new opportunities for

: . . creative effors can be effective in the role of
entrepreneurship, developing businesses and, as

: . . supporting employees. Therefore, the goals of
a result, improving the economic growth an industrial research and development system
situation in organizations. (Right, 2015). Since P Y

.are defined at the national level, which are
research and development has become a maj%:)Iretermined after examining technological needs
industrial and governmentattavity throughout 9 9

the advanced world and  has becomeand considering strategic goals, whican

o : . : Include defense, support, and expansion of
organizations that, in addition to responding to_ " . ) N
. . : . xisting business, or directing towards be a new
industrial and technological issues, also de

. . . . usiness. Also, expansion and research of
with the political, security and cultural issues of . o
: . o ... technological capabilities is one of the other
the society. It is communication. In fact, it is

consicered one of the tools of power, which goals of research and development.
means having control over industrial One of the most important conseques is

Another strategy is support. This finding is
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related to financial performance. Increasing thébefore anything else. Therefore, it is necessary
knowledge and culture of research andto investigate the causes and factors of the
development of the society, improving thesuccess of existing businesses, and based on
quality of services in the organization, this information, choose the right path for
producing new knowledge in order to optimizebusiness success (Azimzadeh and Ehsani,
processes and quickly vyield profifrom 2015).

financial functions that lead to the production
and provision of services. It is also formed
according to the use of research andrinally, basedon the findings, it is concluded
development strategy to meet the needs. In thithat the main task of research and development
way, through which it becomes possible toin sports is to provide the required knowledge
satisfy human needs and cesateltbeing and  with the least cost and the most benefit, and by
comfort, respond to the needs and demands dfnproving the state of research and
consumers and create wbking and comfort development, the level of service production
for employees and audiences. Its other functiofincreases and the costs decrease, therefore, for
is organizational function. In this way, researchthe  implementation of research and
and development can create productivity. Thisdevelopment strategies In sports, the identified

Conclusion

is acheved through improving the efficiency of factors should be fully focused.

human resources, increasing organizational

effectiveness, and improving the level of self REferences

reliance. Another consequence is cukureq
building, which causes strong participation in
knowledge and learning flows, inceaag
competitive power in domestic and foreign
fields, and improving the culture of facilitating
and speeding up work. The increase in the cost
of research and development projects and the
increase in the dependence of companies gf
technology in order to an a competitive
advantage are other reasons for the increasing
attention of managers and researchers to a
method to evaluate the effectiveness and
efficiency of research and development projectsg
as well as the performance of the research team.
and develpment, on the other hand, the
activities that lead to innovation for the
company are among the most important and
vital tasks of the organization to be in the circlgyj
of competition and profitability (Whitsunti and
Rakela, 2016). Therefore, one of the most
important achievements of using research and
development strategy in organizations is
improving business and realizing the
organization's goals. Most of the researchers
agree on the economic development caused by
business and state its economic importance
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